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BEING A 

LEADER 

Unit Level 5 Good Practice 

Unit Number 5012V1 CMI’s Unique Selling Point (USP) is that our 

centres can deliver and assess our qualifications 

in a variety of ways, provided the learner 

demonstrates achievement of the assessment 

criteria.  The best practice details offered below 

aim to support our USP and at the same time give 

our centres an idea of the type of evidence of 

knowledge, understanding or ability that we would 

wish to see from learners. 

When assessing this unit please be aware that the 

learner has to meet all the assessment criteria in 

order to pass.  The unit is written using framework 

level descriptors and the assessment criteria is at 

a level 5 level of difficulty. 

Ofqual Reference M/504/9035 

Credit Value 7 

Total Unit Time 70 

Guided Learning Hours 30 

 

LEARNING OUTCOMES ASSESSMENT CRITERIA GOOD PRACTICE 

1 Understand an organisation’s 
ethical and value-based 
approach to leadership 
 

1.1 Evaluate the impact of the organisation’s culture and 
values on leadership  
 
 
 
 
 
 
 
 
 
 
 

You may wish to open this section with a brief 

explanation of the importance of an organisation’s 

culture and values and they are communicated. 

You could carry out a piece of research to 

establish the impact on leadership, or you may 

wish to do a comparative study between your own 

organisation and an organisation with very 

different culture and values. You should use 

models to substantiate your findings, there is a lot 

of literature about this, so be selective, you should 

refer to a number of theorists. Examples are 
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Johnson and Scholes (the cultural web); Edgar 

Schein, Charles Handy; Roger Harrison. You 

might also find the work of Colenso on high 

performing teams a useful reference regarding 

values. When asked to evaluate, you are 

expected to show that you can critically appraise a 

subject from a range of different perspectives and 

from both positive and negative aspects. That 

applies throughout the unit wherever you see 

evaluate as the command verb of the assessment 

criterion. 

Again an investigation could be carried to try to 

establish the impact of organisational specific, 

legal, regulatory and ethical requirements on 

leadership demands. This requires you to 

consider how external factors (e.g. the L and E of 

STEEPLE) that have an impact on an/your 

organisation affect the leadership of an/your 

organisation. Use real-life examples, if possible. 

Otherwise you could start by explaining the 

concept and reasoning behind ethical leadership 

and ethical organisations and the legal and 

regulatory requirements that affect a specified 

organisation and go on to explain how leaders 

manage these requirements whilst remaining 

effective.  

A brief explanation of current and emerging social 

concerns and expectations and why it is important 

that organisations are aware of and address these 

issues would be a useful starting point (e.g. the S 

from STEEPLE/PESTLE). It would be best if you 

1.2 
Discuss the impact of organisational specific, legal, 
regulatory and ethical requirements on leadership 
demands 

 

 

 

 

 

 

 

 

 

1.3 
Evaluate current and emerging social concerns and 
expectations impacting on leadership in the organisation 
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were able to draw on real-life examples, of how 

such issues have, and are impacting on 

leadership in an organisation and how leaders are 

responding to ensure they remain effective and 

maintain team performance. 

2 Understand leadership styles 
 

2.1 Evaluate the relationship between management and 
leadership 
 
 
 
 
 
 
 
 
 
 

This section gives you the opportunity to explore 

and critically appraise the differences and 

similarities between leadership and management 

and how they relate to each other.  A helpful 

introduction would be to review some of the mass 

of literature, such as Tannenbaum and Schmidt, 

Fayol, Mintzberg and Favell. It would be useful to 

be able to draw on your own workplace 

experiences in drawing some conclusions about 

the practical application of the theories. 

You may wish to start this section by reviewing 

leadership styles (such as Lewin, Morris, 

Willcocks and Knasel, O’Neill, Kouzes, Posner 

and Adair) and go on to discuss the advantages 

and disadvantages of each in specific situations 

and draw conclusions to summarise your findings. 

Use personal examples, if possible to enhance 

your answer 

If you can draw on your own experiences as a 

leader in different situations, that would begin to 

address this section. You may wish to assess 

your own leadership style and investigate what 

others think your style is and how you adapt your 

style to suit different situations. Discuss not only 

how you do this, but why you do this and the 

2.2 Evaluate leadership styles  

 

 

 

2.3 Discuss why leadership styles need to be adapted in 

different situations  
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range of factors that influences your leadership 

style and the outcomes achieved. Draw on the 

literature from a number of theorists to help your 

discussion and illustrate the points you make. For 

instance, reviewing the practical application of 

Hersey and Blanchard’s work on situational 

leadership may be useful, especially if you are 

able to relate this to real-life examples. 

3 Understand the leadership 
skills required to ensure team 
involvement and 
achievement of objectives 
 

3.1 Discuss how to establish a culture of professionalism, 
mutual trust, respect and support within the team 
 
 
 
 
 
 
 
 
 
 
 

You need to explain how you, as a manager 

would develop a culture of professionalism, 

mutual trust, respect and support:  you may wish 

to describe what that looks likes, initially, in order 

to measure whether you have achieved this. If you 

are able to draw on workplace experiences that 

would be best, but in any case, you should include 

in your discussion some references to relevant 

theories and models, such as the Trust/Co-

operation matrix. Colenso’s work on high 

performing teams might again be useful here. 

It might be helpful to look at a range of situations, 

both where leaders are more focused, and where 

they are less focused and compare the outcomes 

of team objectives in relation to that leadership 

focus, in order to be able to evaluate the impacts. 

You could also investigate ways in which that 

focus is communicated to the team members and 

how they come to understand their role and goals. 

This can be linked to A.C.3.3, where the team 

understand the wider objectives and the 

organisation’s direction, which in turn refers back 

to concepts you may have discussed at 3.1. If you 

3.2 Evaluate the impact of a leader’s clear focus in leading 
the team in the achievement of the team objectives 
 
 
 

3.3 Evaluate how the leader supports and develops 
understanding of the organisation’s direction 
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can use workplace examples of how you have 

supported your team and helped them understand 

their purpose, and the effect this has on outcomes 

and performance, that would be useful here. You 

need to evaluate how successful or otherwise 

different methods have been in achieving this. 

You might find reference to the application of John 

Adair’s Action-centred leadership model of value 

here. 

In this section you could use real-life examples, 

backed up with insight into theorists’ writings. You 

could start with explaining the importance of 

adapting your leadership style, how to gain 

commitment from individuals, the importance of 

motivating your team and identifying any skills 

gaps or other developmental needs. It would also 

be useful to discuss the external 

(STEEPLE/PESTLE) factors that necessitate 

changing your leadership style, such as emerging 

trends around social responsibility and how this 

may affect team commitment. You might also 

want to show the links between leadership and 

motivational theories. Again you could use John 

Adair’s model in relation to team development. 

3.4 Discuss how leadership styles are adapted to meet 

changing needs, and to enable team development and 

commitment 

ADDITIONAL INFORMATION ABOUT THIS UNIT 

Unit Aims This unit is about understanding and applying leadership skills and the understanding of ethical and 

cultural issues within the organisation. 

 


